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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Wednesday 15 February 
2012 at 3.00pm   

 
 
PRESENT Mr Angus Campbell (Chairman)  
 Mr Norman A MacDonald (Vice-Chairman) Mrs Agnes Rennie 
 Mr Alexander A MacDonald Mr John A Maciver 
 Mrs Morag Munro Mr Charlie Nicolson 
 Mr Archie K Campbell Mrs Annie Macdonald 
 Mr Donald Manford  
 Mr Roddie Mackay 

 
 

APOLOGIES Mr Norman M Macleod  
 
 
  DECLARATION OF INTREST 

 
Declaration of 
Interest 
 

 There were no declarations of interest. 
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Budget and Council 
Tax Setting 
20012/13 
 
Recommendations 
from Service 
Committees 
 
 
 
 

1 The Director of Finance and Corporate Resources submitted a Report seeking 
approval of the Comhairle’s Budget for 2012/13, to set the Council Tax for 2012/13 
and to propose a forward Budget Strategy for 2013-15. The Report indicated that in 
December 2011 the Comhairle had been advised of the 2012-15 Local Government 
Settlement which was based on a freeze in Local Government funding over the next 
three financial years. The consequence of this settlement, after taking account of 
inflation, unavoidable budget changes, demographic change and the new change 
funds was a deficit of £3.3 million in 2012/13. Appendix A to the Report provided 
details of this and forward projections for 2013/14 and 2014/15 which showed 
estimated deficits of £3.3 million and £3.2 million respectively.  
 
The Report detailed the process the Comhairle had already gone through in relation to 
the 2012/13 budget. Having agreed its strategy in March 2011, a structured process 
had then been followed which allowed Members to consider budget priorities in 
identifying possible areas for budget reductions. These priorities had formed the basis 
for initial community consultation in November 2011, following which proposals had 
been considered by service committees and the Comhairle in December 2011. A 
further round of meetings held in January 2011 had sought the views of communities 
on 16 specific proposals that could together generated savings of £2.1 million pounds. 
The balance of savings of £1.2 million was to be found from departmental efficiencies. 
Taking these two elements together would enable the Comhairle to set a balanced 
budget for 2012/13.  The figure of £1.2 million had increased from the earlier estimate 
of £1 million when definite figures had become known. 
 
The Report also indicated that the Comhairle’s draft business plans and budgets had 
been prepared in accordance with the budget strategy agreed by the Comhairle and 
had been considered and recommended for approval by the service committees. The 
service committees had also recommended for approval their relevant fees and 
charges where the increases proposed other than in line with inflation.  
 
The Report recommended that, in the light of the current key financial risks, the level 
of uncommitted balances be retained at £3.0 million for 2012/13. 
 
The Report also proposed that the three year settlement gave the Comahirle greater 
certainty of funding in the short term and suggested that the Comhairle develop a two 
year budget for 2013-15 with an initial Report being presented to the Comhairle in 
June 2012.  
 
The Chief Executive submitted a Report detailing the recommendations from service 
committees. The Report indicated that all service committees had recommended 
approval of their budgets and service choices insofar as these related to their 
committees. It was verbally reported to the meeting that Policy and Resources 
Committee had agreed earlier that day to recommend approval of its budget as a 
service committee subject to the following amendment:  
 
The savings to the Comhairle from the strike action on 30 November 2011 be utilised 
to: 

(a) allocate in respect of PR3, an additional £2k per Member for ward Priority 
Fund for 2012/13; and 

(b) in respect of PR1, to defer the voluntary sector efficiency savings of 3.3% 
(£8k) in 2012/13 subject to agreement by the relevant voluntary sector 
organisations of the revised settlement of a 2.5% reduction in 2013/14 and 
2014/15. 
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It was agreed to recommend that the Comhairle: 
 
(1) agree the settlement offer from the Scottish Government; 
 
(2) agree the budget strategy for 2012/13 as detailed in Appendix A to the 

Report by the Director of Finance and Corporate Resources on the 
basis that the HR strategy would be addressed as detailed in 
paragraphs 4.3 and 4.5 of the Report; 

 
(3) agree that a Report on the allocation of Change Fund Resources be 

presented to the Comhairle in March 2012; 
 
(4) approve the business plans as detailed in Section 4 of the Budget 

Folder; 
 
(5) approve the draft budgets as detailed in section 5 of the Budget Folder, 

as amended by the Budget Strategy in Appendix A to the Report by the 
Director of Finance and Corporate Resources; 

 
(6) approve the budget consultation proposals as detailed in Section 6 of 

the Budget Folder, as amendments to the draft Budget subject to the 
following amendment:   
The savings to the Comhairle from the strike action on 30 November 
2011 be utilised to: 

 
(a) allocate, in respect of PR3, an additional £2k per member for 

Ward Priority Funds in 2012/13; and 
(b) in respect of PR1, to defer the voluntary sector efficiency 

savings of 3.3.% (£8k) in 2012/13, subject to agreement by the 
relevant voluntary sector organisations of a revised settlement 
of a 2.5% reduction in 2013/14 and 2014/15. 

 
(7)  approve the recommendations for fees and charges as detailed in the 

reports in Section 7 of the Budget Folder subject to recommendation (i) 
in relation to Community Care Fees and Charges being amended to 
read 2012/13 rather than 2011/12; 

 
(8) agree to freeze the 2012/13 Council Tax at the 2007/08 level of £1,024 for 

Band D properties; 
 
(9) retain the level of uncommitted balances at £3.0m for 2012/13; 
 
(10) agree to develop a two year budget for 2013-15 and that an initial 

strategy Report be submitted to the June 2012 series of meetings; and 
 
(11) agree that as part of the development of the next budget, the Comhairle 

further develop its long term financial planning. 
 

 
   

 
 

    
   
 


